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Letter from the Chief

To the Mayor, Council, City Manager, and the Citizens of Anniston,

The Anniston Police Department is considered one of the pnofgssional police department

in the State of Alabama. Thisbecause of the men and women of this department who are
dedicated to maintaining the excellent service you expect from those who are entrusted to serve
and protect your community.

We are nastrangers to innovation and challenge in the pursuit of lexws, as noted by our
policies andprograms. From being one of the filgtal agencies to implementdypworn
camera (over a decade agd) obtaining our recent accreditation by the Comioissn
Accreditation for Law Enforcement Agencies. We constantly look for ways to improve our
services.

Over the past few years, \have partnereditht he Cal houn County Sheri ff
services, and Calhoun Countyi9l for communications services. These two partnerships alone
have saved the city and taxpayers hundreds of thousands of dollars.

We are proud obur relationship with the comunity we serveand we would like to continue to
build on thatelationship moving forward. We were one of the first agencies in our area to
expand our footprint to social media, and we realized very quickly that we can reach more
people faster with imptant information and updates. Other police agencies have contacted us
because of our success with the platforms. Police cannot accomplish their mission by
themselves. It takes the trust and support of the community they serve. We wotddikie

more members of our community to join us in our mission. Anyone who has questions or
concerns about police activity is encouraged to contact us any time of day-ind/atke

welcome, but we can also be reached by phone, mail, or email. All of whipbstesl on our
website atvww.annistonal.gov/police

Thank you for your continued support,

Chief Shane Denham
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http://www.annistonal.gov/police

Agency Profile

The City of Anniston's Police Department has been proudly serving
our community since 1883. We are dedicated to keeping our
community safe and providing professional law enforcement to the
City of Anniston.

The Anniston Police Department is located at 174 West 13th Street.
We are a municipal police department with @ sworn positions and

7 civilian positions. The Anniston Police Department provides law
enforcement and related services for the City of Anniston, covering
the city limits and police jurisdiction.
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The Department is commanded by Chief Shane
Denham. Chief Denhanbegan his career at the
Anniston Police Department in May of 1995,
when he was hired as a Police Officer. He

L attained the rank of Sergeant in April of 2004,
( & the rank of Lieutenant in January of 2006, the

: rank of Captain in August of 2010, and the rank
of Chief in March of 2013. During his career he
has worked in several special assignments to include Special
Response Team, Crime Lab Investigator, and Training and
Inspections commander.

Chief Denham graduated Magna Cum Laude from Jacksonville
State University in April of 1996. He graduated with a Bachelor of
Science Degree with Special Honors in Cminal Justice. Chief
Denham graduatedthe FBI National Academyin June of 2008 He is
a member of theFraternal Order of Police, International
Association of Chiefs of PoliceAlabama Association of Chiefs of
Police, and the FBI National Academy Associates He also serves
as a board member on theCalhoun County 911 District Board of
Commissioners and the 7" Judicial Major Crimes Unit.
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The Departmentis comprised ofa Uniform Division, Investigative
Division, Special Operations Division, Administrative Division, and
a Training and Inspections Unit.

CHIEF OF POLICE

TRAINING AND
SR ASST__INSPECTIONS UNIT
SRT =
| SPIIECIAL | |
UNIFORM OPERATIONS INVESTIGATIVE ADMINISTRATIVE
DIVISION DIVISION DIVISION DIVISION
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The Uniform Division is under the cormand of Captain Nick

Bowles. Commonly knownAE ¢gé U 1 s Ag sComsidérédr i Ei C
the backbone of the Department anl contains the most personnel.

This division responds to calls for police services, as well as

preventive patrol, 24 hours a day. It has four shifts, each

commanded by dieutenant and supervised by two sergeants with

an additional 12 officers per shift.

CAPTAIN

A SHIFT B SHIFT C SHIFT D SHIFT
LIEUTENANT LIEUTENANT LIEUTENANT LIEUTENANT

SERGEANTS SERGEANTS SERGEANTS SERGEANTS

OFFICERS OFFICERS OFFICERS OFFICERS
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The Investigative Division is under the command of Captain Curtis
McCants. This division is responsible for follow- up investigations
of crimes reported to the Department, collection and processing of
evidence, tracking and arresting people with outstanding
warrants, and sex offender notifications. It hasa lieutenant,
sergeant, six case investigators, three crime lab technicians, two
warrant offic ers, and a division fcretary.

CAPTAIN
LIEUTENANT
SERGEANT
DIVISION |
SECRETARY!
| |
CASE Vggg%ﬁgg CRIME LAB
INVESTIGATORS INVESTIGATORS

INVESTIGATORS
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The Special Operations Division is under the command of Captain

Justin Sanford. This division is responsible for providing security

for the local school system,animal control, traffic enforcement,

traffic accident investigations, the DepaE g y UA g + Bioni AseCEYy A
technology systems, reducing crimes through the use of a

specialized unit, and fleet management Itis comprised of the

Accident Investigation Unit, the School Resource Officer Unit, the

Animal Control Unit, and the Street Crimes UnitThese unitsare

comprised of seven sworn police officers, a civilian animal control

officer, and they aresupervised by two sergeants.

CAPTAIN

STREET CRIMES | SPECIAL OPTS.

SERGEANT SERGEANT
TRAFFIC
OFFICERS — —  ACCIDENT

INVESTIGATOR

TASK FORCE SCHOOL
INVESTIGATOR —  RESOURCE
OFFICERS

| ANIMAL CONTROL
OFFICER
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The Administrative Division is under the command of Captain Clint
Parris. This division is responsible for the Department budget,
acquiring equipment and supplies,maintaining police records,
property control (found, seized, etc.), facility maintenance,and the
inmate work detail. The civilian side of this division has a reqas
supervisor, two clerks, and an inmate work detail supervisor. The
division also has a sworn police officer that manages the property
room and takes walk- in complaints during normal business hours.

The commander of this division coordinates with theCalhoun

- ChAgJ z@éUEi @®e+ E f aei 110 Oficafor g é U
communication and jail services that were contracted out to these
entities in recent years.

If an officer is on special assignment because of injury, they may be
assigned to thisdivision to assist the property officer.

CAPTAIN

RECORDS PROPERTY COMPLAINT INMATE DETAIL
SUPERVISOR OFFICER OFFICER SUPERVISOR

CLERKS
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The Training and Inspections Unit is under the command of
Lieutenant Brett Lloyd. This unit is responsible for the recruitment
and training of police personnel, internal affairs investigations, and
the management of personnel records and systems. A sergeant
supervises the training function of this unit. Newly hired police
officers are assigned to this unit while they undergo basic police
academy training.

LIEUTENANT

SERGEANT

OFFICERS

12| Page



Agency AccreditationUpdate

TheCommission on Accreditation for Law Enforcement Agencies,

Inc. (CALEA®), was created in 1979 as a credentialing authority
géeEChceée géU 6Ci Ag UsxeaeCEgE Ca&e 0Al
associations.

CALEA Accreditation is a voluntary process and partici@ting
public safety agencies, by involvement, have demonstrated a
commitment to professionalism. The program is intended to
enhance organization service capacities and effectiveness, serve
as a tool for policy decisions and management, promote
transparency and community trust, and establish a platform for
continuous review. Additional information is available on the
CALEA website atwww.calea.org.

The Anniston Police Department began the accreditation process
in late 2015.The assessment process includes extensive self
assessment, annual remote web- based assessments, and
qguadrennial site- based assessments. Additionally, candidate
agencies are presented to the Commission for final consideration
and credentialing. W had an on site assessment in December of
2016. Not only did we have to prove that we have policies and
procedures in place to comply with the mandated standardsput
we also had to prove we arecomplying with those policies and
procedures. This was dor through physical observations
conducted by two assessors. We passed inspection and were
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http://www.calea.org/

awarded our first accreditation by the Commission in March of
2017.

The accreditation process requires annualreviews of proof of
compliance with 166 standardsafter initial accreditation . These
standards range anywhere from how we conduct an oath of office
for a new police officer to how we use force in a situation. We
catalog and upload our proofs of compliance throughout the year to
a records managementsystem. We then give an assessor remote
access to those records for an annual inspection to be conducted
every year from the initial accreditation date.

In April of 2018, assessor Judi King conducted a webased
assessment of 40 of our required standads. Only two issues were
noted during the inspection. They were both related to additional
training that needed to be conducted for agency personnel. Both
trainings were conducted after the assessment and we are now in
compliance with those standards.

) (
o N

CALEA CALEA
- THE GOLD STANDARD IN PUBLIC SAFETY
..‘

14| Page



2018 Crime Report

Overall, crime increased by 10.99% during the past year. However,
we experienced a 10.31% decrease in violent crime over the past
year. We documented 2463 Part | Offenses. These include:

Homicide

Sexual Assault

) Robbery
Aggravated Assault
Burglary

= Theft

) Motor Vehicle Theft

Our overall Part | clearance rate was 56.31%. In reference to stolen
property, the total monetary value stolen was $3,707,405.00. We
recovered $1,639,726.00. Thereby, thiswgs us a clearance rate of
44.23% in relation to stolen property crimes.

In reference to violent crimes (Homicide, Sexual Assault, Robbery
and Aggravated Assault), we have a reported 10.31% decrease in
comparison to 2017. We also reported an 80.32% cleace rate in
relation to violent crime Part | offenses. The reported calls for
service for Anniston was 49,113 for 2018.
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The number of thefts has increased to 1136, whichthe highest
they have been in recent years. Thefncludes many different
categories, such as shoplifting, breaking and entering, and thefts
from a residence. We reported 299 incidents of shoplifting alone.
We showed a decrease in all other Part | offenses with the
exception of Theft and Motor Vehicle Thetft.

Since the implementation of the Street Crimes Unit, they have been
able to focus their efforts on violent crime, gun crime and drug
offenses. They continue to work closely with the Major Crimes Unit
and Federal agents. This has allowed us to have numerous Federal
prosecutions. The Anniston Police Department has made a
concerted effort as a whole to bring the aggravated assaults down.
2018 showed a decrease from the previous year in that respect.

While some people may say that crimeén Anniston continues to

rise, wehaveincluOUO ECyU éi EgCEi 1l Au OAgA &
first two years (1995 1996) with the Department. Thefts, Robberies

and Aggravated Assault were almost double what we are

experiencing now.

We continue to strive to search for more effective ways to bettr
serve the citizens of Anniston and to fight crime in our community.
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Past statistics on crime for the Anniston are:

20132014 - -8.15%
20142015 - +0.53%
20152016 - +10.75%
20162017 - -12.43%
20172018 - +1099%
1996 CRIME STATISTICS
PART 1 OFFENSES
CRIME 1996 1995 CHANGE
Homicide 11 7 +57.19
Rape 36 27 + 33.3 %
Robbery 127 166 -235%
Assault 1512 1485 4 o182
Burglary 1073 1008 + 649
Theft 2306 2280 e i
MVT 247 180 +37.2 %
TOTAL 5312 5153 + 3.1
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UCR CRIME STATISTICS
PART 1 OFFENSES 202018

OFFENSE YR JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

HOMICIDE 2017 1 1 3 1 1 0 2 1 0 1 2 1 14
2018 O 1 0 2 1 0 2 0 0 0 0 L 7

SEXUAL 2017 4 3 5 9 6 2 5 3 2 3 2 3 47
ASSAULT 2018 3 3 6 1 10 5 2 6 4 2 il 0 43
ROBBERY 2017 9 6 6 7 4 6 6 4 7 7 2 7 71

2018 9 7 7 6 6 3 6 5 6 6 5 2 68

AGGRAVATED 2017 51 49 59 51 69 67 78 63 58 47 56 64 712
ASSAULT 2018 48 56 59 48 64 79 64 45 60 47 34 35 639

BURGLARY 2017 77 47 34 44 43 39 69 47 45 34 23 42 544
2018 51 27 34 51 42 32 36 42 29 30 21 20 415

THEFT 20107 8 43 72 59 58 66 76 73 47 50 50 42 721
2018 61 74 68 92 98 97 109 140 97 127 75 98 1136

MVT 2017 4 7 7 8 5 10 11 283 7 6 13 9 110
2018 21 9 21 8 12 18 9 10 9 11 12 | 15 | 155

TOTAL 2017 231 156 186 179 186 190 247 214 166 148 148 168 2219
2018 193 177 195 208 233 234 228 248 205 223 148 171 2463

STOLEN PROPERTY $3,707,405.00
RECOVERED PROPERTY $1,639,726.00

CLEARANCE PERCENTAGE 44.23 %

PART 1 OFFENSE CRIME CLEARANCE RATE 2018 = 56.31 %

INCREASE IN CRIME OVER 2017 = 10.99 %
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Grants

The Anniston Police Department constantly looks for ways to
improve police services to our community. One of the ways we can
accomplish this mission is to fund programs through the use of
grants that we would not have had the resources to fund bgpther
means.

We utilized the following grants in FY 2018:

Edward Byrne Memorial Justice Assistance Grant (JAG)

The Bulletproof Vest Partnership (BVP) Grant

The COPS Hiring Program (CHP)

Impaired Driving Grant (Funded by the National Highway

Transportation Safety Administration through the Alabama

Department of Economic and Community Affairs)

1 STEP (Selective Traffic Enforcement Program) Grant (Funded by the
National Highway Transportation Safety Administration through the
Alabama Department of Economic and Communit Affairs)

1 Walmart Foundation Grant

T -22z. 68 AEVW MSNNEERENRLON \['Agi CA 21 EECEAQ

= =) = =

These grants fundedthe purchase of laptops, radars, bullet proof
vests, andtourniquets. They also fundedraffic programs to

reduce the number of traffic accidents and fatalities by targeting
hazardous moving violations, the salaries for more police officers
to target violent crimes, and other safety programs. We were able
to save the city of Anniston $287,310.83 in 20akne by applying for
and receiving these grants.
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Street CrimesUnit

e ] In March of 2018 the Street Crimes
8- @ Unit was created through the use of

We had great success with our Street Crimes Teams

in the past. This version has already proven that they the Cops lelng Program Gl’ant. We
will be no different .
had to specify what the money

Your personal position aside, you can‘t deny that

violence and neglect go hand in hand with narcotics WOUId be used for before we were

abuse and we have to figh...

awarded the grant.

Our plan was to create aeam of
officers who could specifically
e address the violent crimes in
sensnen svet et e |- Aniniston. This included the
targeting of not only violent crimes
themselves, but also other crimes that lead to violent crimes and
plague our community, such as dugs and weapon offenses.

The grant money we received paid 75% ($172,611.22 in 2018) of the
salary and benefits for four new police officers. By hiring four new
officers, we were able to assign four seasoned officers to the new
Street Crimes Unit. This allowed them to shiftheir focus from the
day to day assignment of answering calls for service to proactively
seeking violent offenders and conducting more in depth
investigations they would not have had time to dan their previous
assignments. The unit was able to work wtih the 7" Judicial Major
Crimes Unit (task force) and Federal agents to locate and arrest
problem offenders in our area. Theyvere also able to make a high
number of Federal cases that will takethose offenders off of the
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streets of Anniston for a longer period of time than they would
receive by going through the more burdenedState court system.
They wereable to take 58 guns off of the street before they could be
used to commit a violent crime. The Street Crimes Unitstatistics

for 2018are listed below:

Methamphetamine Arrests: 54
Cocaine Arrests: 36

Heroin Arrests: 25

Pills (Various Drugs) Arrests: 37

Spice (Synthetic Marijuana) Arrests: 12
Marihuana (Marijuana) Arrests: 65
Other (Various Types) Arrests: 45
Warrant (Various Types) Arrests: 206
Firearms Seized: 58

Federal Cases Made20

=) =] =) =) = =] =] = =) =]

Around the summer of 2018, the unit arrested an individudbr
Trafficking in lllegal Drugs. A few thousand dollarsbelieved to be
profits from the sale of drugs, was confiscated during the arrest.
Thecurrency was condemned and forfeited. The Anniston Police
Department was awarded 90% of the currencyy a judge That
yCAUJ Diau T U hEUO gC ehET éAEU
efforts to further its mission. The nexttwo pages containa few
examples of the successof our unit that we posted on social media.

22|
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The Anniston Police Department added 2 ..
new photos.
May 23 201 3

APD Street Crimes was out and about last night and
took this off the streets.

First was 105g of cocaine, 4g of marihuana (also
spelled manjuana), and a loaded Glock 22 pistol. The
26yr old black male was charged with trafficking of
cocaine, possession of marihuana, and car...

ke (J Comment gD Share

The Anniston Police Department added 2 «..
@ new photos.
16, 2018 - @

The APD street crimes team struck again.

Two males were charged with trafficking cocaine,
carrying a pistol without a permit, and possession of
drug paraphernalia

@ The Anniston Police Department
S)

The Street Crimes Unit continues to make a dent in
the criminal activity Inside The City of Anniston.

4 guns (1 stolen)
22 xanax pills
5.3 grams of methamphetamine ... See More

@ Tag Photo  © Add Location  #' Edit

12,157 4,161

O#0 303 60 Comments 45 Share
oY Like () Comment 2D Share ?~

Most Relevant ~

e Hayden Lee Love the sense of humar
Injected into the post.

O0% 1

Like - Reply

“ 2 Replies
% Kim Phillips Hawkins Great job, APDIN

Keep up the good work!

Like - Reply
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@ The Anniston Police Department
(%)
Dunng a traffic stop, The Street Cnimes Unit seized
Crack cocaine in 63 indnndual bags and 53

hydrocodgone pills.

This loca crack cealer will be oul of service Tor a
while

I you have any information on any drug activily in
your area call (256) 240-1088.

@ Tag Phioto  © Add Location ' Cdit

24211 7,097
- - ==
Paople Reachad Engagamants

Q0% 195 114 Comments 127 Shares

oY Like () Comment £ Shace 9~

Most Relevamt =

@ The Anniston Police Department
o

The Street Cnmes Team made a traffic stop in the
500 block of Paimetto Avenue. They were able o
seize 5.23 grams of heroin 4 grams of heroin is
considered trafficking in the State of Alabama
In 2016, there were over 300 opioid related deaths in
Alabama. There has been a 10 percent increase in
overdose deaths between 2016 and 2017 in
Alabama

This continues 1o be a growing probiem in the
community

@ Tag Photo = Q@ Add Location ¢ Edit

15,690 4,486
:
People Reached Engagements gttt

O iz 227 81 Comments 75 Shares
jﬁv Like I:] Comment &> Share @~
Most Relevant ~

0 Phoebe Bussey It breaks my heart knowing
that my grandchildren are growing up in a
world of drugs

Like - Reply Me




Accountability and Transparency

The public demands and deserves accountability and transparency
from those they grant authority to. We appreciate that theublic
and community we serve supports us in our mission and gants us
the trust we need to peform our duties.

There are times when a police officer may need tase some degree
of force to make an arrest or protect themselves or others. There
are alsotimes an officer needs to make a traffic stop or take
someone into custody for a crime that was committed. We must
ensure that those decisions are made based on legal and moral

considerations and not based on other factorse hT ¢ AE A e UEE
ethnicity, religion, sex, etc.

To help us accomplish this mission, we utilize extensive screening
procedures during the hiring process, proper span of control of
personnel, early intervention systems, annual training to include:
ethics training, mental health training, use of force training, and
anti- bias training. We conduct investigations into every use of
force incident, citizen complaint, and internal complaint that we
receive. Our officers utilize body worn cameras that greatly assist
in these investigations. In 2015 we began conductingn annual
analysis of our arrests, traffic stops, asset forfeitures, complaints,
hiring practices, and our use of force incidents. The analysis is sent
to the Chief of Police in a memorandum format. Beginning this year
(201), we will post those reports to our website and include them

in this annual report. They are listed below:
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2018 Recruitment Analysis

We have completed another year of recruiting. We implemented
our current recruitment plan in December of 2015, withthe purpose
of this plan being to achieve the goal of an ethnic, racial, and gender
workforce composition in the sworn law enforcement ranks in
approximate proportion to the makeup of our service community.
The recruitment plan does not mandate hard quota, such as hiring
one female for every two males hired, nor is the Anniston Police
Department expected to lower hiring standards or criteria. The
Anniston Police Department is not expected to hire an individual
who is not qualified to perform the duties ofa police officer.

Since implementing the plan, we have attended career fairs at
Talladega College, Gadsden State Community College,
Jacksonville State University (Black Alumni Chapter Diversity
Workforce Recruitment Fair as well as the Spring and Fall Ceeer
Co- Op and Internship Fairs), Soldier for Life Program (Fort
Benning, Ga.), Ft. McClellan 10Qear celebration, and the Gadsden
Area Job Fair (Alabama Department of Labor). We have obtained
professional quality display material which showcases our
African- American and female officers, along with our special
divisions and benefits. We have posted job announcements in The
Anniston Star newspaper and on our very successful social media
accounts. By far, our best recruitment tool to date has been the

Poli TU 2UAEgYyUAg+ E EAT UI CC+ éAcgU:

our page was on December 10th, 2018. That post reached 27,624
people, had 2,642 total engagements, 59 comments, 69 messages,
and 104 shares, according to data provided by Facebook.
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The last recruitment analysis that was completed was for 2016. In
that report, we had 72 Caucasian Officers (87%), 9 African

American Officers (11%), 1 Hispanic Officer (1%), and 1 Asian Officer
(1%). There were 79 male Officers (95%) and 4 female Officers (5%).

As of January 4, 2019, the Anniston Police Department has 68
Caucasian Officers (76%), 17 Africalmerican Officers (19%), 2
Hispanic Officers (2%), 2 Asian Officers (2%) and 1 Pacific Islander
Officer (less than 1%). There are 83 male officers (92%) and 7
female officers (8%). Weurrently have two vacant positons.

ITTCEOi A¢ gC géeuU yCEg EUT UAg | Aigu
+hEUAh Cea Vh BEgcal/lPalce Deépdvinents 2016 E +
Personnel, Policies, and Practices Executive Summarpublished
in May of 2015, in 2013 27% of police officers were members of racial
or ethnic minority groups. An estimated 12% of officers were
Hispanic or Latino, 12% were AfricanAmerican, and 3% were
Asian, Native Hawaiian, Pacific Islander, American Indian, or
Alaska Native, leaving 73% of officers being Caucasian. The same
report listed males accounting for 88% of the officers and females
accounting for 12%.
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A demographic percentage breakdown of our current workforce is
listed below:

Pacific Islander  AfricanrAmerican
1% Officers
19%

Hispanic Officers
2%

Caucasian
Officers
76%

Our service populationis comprised of approximately 26,019
Caucasians, 15,314 AfricasAmericans, 515 Hispanics, and 1,295

Ui EQUO AE 4fgeéUuUE: | OUyCcEAeéeil
below:

Hispani
4% Q\

African
Americans
34%

Caucasians
59%
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We received a total of 75 applications for the position of police

officer in 2018.0f those 75 applicants, 52 were Caucasian (69%), 21
were African- American (28%), 1 was Hispanic (1%), and 1 was Asian
(1%). 62 were male applicants (83%) and 13 were female applicants
(17%). Of the applications received, 49 applicants (65%) either did
not meet the minimum employment standards or did not

participate in the full hiring process after submitting an application

for employment.

Officers hired in 2018

For the calendar year of 2018, we hired:

¥ 9 Caucasian males (45% of the total hires)
" 2 Caucasian females (10% of the total hires)
% 6 African American males  (30% of the total hires)
E 1 AfricanAmerican female (5% of the total hires)
> 1 Hispanic male (5% of the total hires)
) 1 Pacific Islander male (5% of the totahires)

*Note. Applications are valid for one year from the date of the Civil
Service Exam. People hired in the first month of 2018 come from
2017 applications and some of the applications received near the
end of 2018 resulted in the applicant beingired in the first month of
2019.
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See chart below for pie graph representation of 2018 hires:

Hispanic males
/A

hsian females
10%

Caucasian males

Our primary hiring pool comes from Calhoun County. According to

Lucas Gockel, the research analyst for the Calhoun County

Economic Development Council, the émographic breakdown of

Calhoun County is: Caucasian 88,840 (73%), AfricanAmerican -

24,382 (20%), Hispanic or Latinew ~ ' * w ~w “5380A0 {f ¢
(4%).

He estimates only 48,198 of the 122,465 people residing in Calhoun
County can meet our minimumstandards based on age, physical
ability, and education. That estimate does not account for desire to
become a police officer, criminal / driver histories, or drug usage.
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